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Metro Schools has had to do more with less in the last few 
years, and the budget reductions listed here reflect some of 
the cuts and savings the district has had to enact in order to 
maintain a balanced budget. In FY20-21, MNPS must present 
a budget without having access to the critical information 
of how much funding our district will receive from the BEP 
or Metro Government. This is a challenge. However, it is 
also an opportunity for us to say, as many constituents and 
stakeholders have been asking us to do, what it would really 
cost to “fully fund” our schools. 

This budget document reflects both the challenges and 
opportunities, identifying the new revenue required to 
maintain our current level of service and commitments, 
while exploring opportunities for new investments in 
people and programming to improve student outcomes in 
seven key priority areas. And while we don’t think the work 
of investing in our schools would be complete even if all 
of the strategies were funded, we do believe these budget 
improvements would go a long way toward a stronger 
instructional program, a fairer employee pay structure, and 
more robust family engagement. 

Educating our children is the most important thing our 
city does, and this budget would make that priority clear to 
everyone. It is a budget we can proudly aspire to.

OVERVIEW OF REQUIRED INCREASES 

Amended FY2019-2020 Budget $922,053,600

Additional funding for 3% COLA implemented on Jan. 1, 2020 $8,000,000

Mandatory increase due to charter school growth $12,672,000

Projected MNPS enrollment increase $2,600,000

Metro Water Services Rate Increase $1,100,000

Funding to maintain existing Pre-K classrooms $1,600,000

English Learner support $1,200,000

Certificated insurance increase $3,800,000

Information Technology - Network upgrades and antivirus $818,000

Miscellaneous increases $325,800

Certificated Pension -$907,000

Vacancy and turnover -$3,000,000

Baseline FY2020-21 Budget $950,262,400

BUDGET REDUCTIONS SINCE FY 18-19 

Instructional programming 

intervention $6.2 million

Contracted services $5.7 million

Transportation $1 million

Staff development $875,000

Family involvement  

specialists $625,000

Facilities maintenance $700,000

Travel expenses $700,000

Employee IOD $1,293,000

Information technology $450,000

ISS monitors $300,000

Student support services $268,000

Equity and diversity $250,000

Social-emotional  

learning specialists $212,000

Truancy Specialists $400,000

The Metropolitan Nashville Public Schools (MNPS) does not discriminate on the basis of race, religion, creed, gender, gender identity, 
sexual orientation, national origin, color, age, and/or disability in admission to, access to, or operation of its programs, services, or 
activities. MNPS does not discriminate in its hiring or employment practices.



New investment strategies to improve Metro Schools
Metro Nashville Public Schools has identified the need for a $950 million operating budget in order to maintain the 
status quo for the FY20-21 school year. Community stakeholders have asked for an aspirational budget that shows what it 
truly costs to fully fund our schools. This page shows potential investments of new money, based on our seven top priorities.

EMPLOYEE COMPENSATION

Ensuring that our teachers and staff have a pay scale that reflects their value to the city is the top priority for fiscal year 2020-21. 
MNPS is working with Mayor John Cooper and the Nashville Public Education Foundation on a pay study for competitive teacher 
compensation to be released in March that will inform budgeting decisions, while work will begin on a pay plan for support staff for 
the following year.

Additional strategies for potential investment include Paid Family Leave, which is estimated to cost $4 million for 6 weeks to align 
with Metro’s policies or $8 million for 12 weeks to align with the new state employee plan. Retention and recruitment bonuses 
to reward continued service and attract new talent would cost $12.59 million, and attendance bonuses to decrease employee 
absences would cost $5 million. Creating a minimum wage of $15 an hour for Metro Schools would cost $4.7 million, while 
ensuring all employees receive pay for the observed Veterans Day holiday would require an additional $2 million. Providing 4 paid 
days for paraprofessionals to work alongside teachers would require $900,000, and an increase of $1 in pay across the board for 
bus drivers and bus monitors, along with attendance bonuses, would cost about $2.5 million.

SOCIAL-EMOTIONAL LEARNING & ACADEMIC INTEGRATION

The most critical task for Metro Schools is to provide for the social-emotional learning and academic instruction of our students. 
Potential strategies include investing $1,140,000 for advocacy centers, $1,665,200 for success coaches, $3 million for restorative 
practice assistants at all middle and high schools, $353,000 to redesign the Alternative Learning Centers and $465,000 for SEL 
specialists, social workers, and bullying/harassment training. Increasing the student-based budgeting formula for schools with 
higher numbers of economically disadvantaged students would be $1.3 million per one percentage point. Funding stipends for 
literacy training and coaching supports would be $350,000, while investments in advanced academics ($200,000) and early 
college and post-secondary opportunities ($410,000) would improve graduation and attendance rates. Expanding the school nurse 
program to every Metro School would cost $5.5 million total or $390,000 just to expand to all high schools, while providing a no 
cost lunch at all Metro Schools would cost $15 million.

TEXTBOOKS & INSTRUCTIONAL MATERIALS

MNPS has had to sacrifice textbook investments in the past to balance the budget. It would cost $10.2 million more to purchase 
ELA materials for every student, $2.6 million to backfill science and social studies materials, and $800,000 for supplemental art, 
Career and Technical Education, and advanced academic materials.

PRE-KINDERGARTEN

MNPS will invest $1.6 million to maintain pre-K classrooms that were previously grant-funded while proposing $111,000 to fund a 
pre-K analyst to support those classrooms.

SCHOOLS OF INNOVATION

Investments to support our Schools of Innovation are going to be key to helping schools exit priority school status and provide great 
outcomes for students. A $3 million investment would create structured extended-day opportunities for students and teachers, with 
an additional $150,000 to expand supports for schools. Expanding the Community Achieves program would require $150,000, and 
additional investment strategies for Metro Schools ReimaginED (formerly MNPS Next) are being identified with Board input.

COMMUNITY & PARENT ENGAGEMENT

An investment of $820,000 for an additional 20 translators would help encourage student attendance at events and more parental 
involvement.

HUMAN RESOURCES & IT INFRASTRUCTURE

Talent is the most important asset for Metro Schools, and that requires investment to retain and build our talent pool. $300,000 
would fund new HR recruiters, $350,000 could go towards mentoring stipends, and $150,000 would fund a Grow Your Own 
program. Meanwhile, $450,000 would be needed for a better professional development pipeline for staff to advance their careers, 
$476,000 would fund improvements in customer service within HR, and $70,000 would pay for a new investigation intake and 
tracking system for employees placed on administrative leave.

To protect and enhance the MNPS IT network, $927,424 would fund new positions to offer field support, while $685,000 would 
fund the technology and software needed to implement upgrades and network protections.


